
SERVICE OFFERING IN THE RESOURCE SECTOR
OPTIMISE
OPERATIONS &
MAINTENANCE

DELIVER
PROJECT DELIVERY &
EXECUTION

ORIGINATE

PROJECT DEVELOPMENT

Turning the future of mining into reality

/  Front End Solutions (FES)
/  Techno-Economic Evaluations
/  Business Case Development
/  Study Development (PEA, PFS, FS)
/  Technical Reporting to International Mining Codes
/  Economic & Project Valuation
/  Estimating & Planning
/  Quantitative and Qualitative Risk Analysis
/  Decarbonisation & Energy Strategies 
/  Sustainability Solutions
/  Operational Readiness

/  Front End Engineering & Design (FEED) 
/  Engineering 
/  Detailed Design 
/  Control Systems 
/  Procurement 
/  Project Management & Controls 
/  Construction & HSE management 
/  Risk Management and Safety In Design (SID)
/  Self construct (SMPP and EM) 
/  Operational Readiness 
/  Commissioning 
/  Commercial contract management 
/  Capital portfolio delivery 

/  Plant Operation, Maintenance, and 
   Management services 
/  Maintenance & operation strategy development 
/  Operational Readiness Planning and Execution
/  Plant Commissioning and Ramp-up 
/  Operational assessment & process optimisation
/  Systems development and implementation 
/  Asset Care Systems and Management 
/  Brown fields improvements & plant modifications 
/  Sustaining capital solutions
/  Operational Resources Training and Up-skilling 



Minerals & Metals Processing
DRA provides end-to-end solutions across the minerals and metals processing value chain. 
Our experts in mineral bene�ciation and hydrometallurgical solutions deliver unparalleled 
pro�ciency from concept development to design, execution, commissioning, and 
optimisation. Backed by process principals, our team ensures cutting-edge expertise and 
excellence in every project phase, driving success with tailored, innovative solutions.

Mining
DRA's specialist capabilities in the design of mines include a wide range of mining 
methods and commodities.  Mining services extends from geologic modelling of 
underground and open cast mines in green�eld or brown�eld projects to the end of mine 
development stage when production begins.

Infrastructure
Dedicated experts provide comprehensive engineering and design capabilities across 
the infrastructure, structural steel, platework, piping, concrete, marine and architectural 
disciplines by delivering projects that yield real value and return on investment. 

Construction Management & Health, Safety, and
Environmental Services
DRA has construction management capability across all disciplines including surface and 
underground projects. Our committed team of professionals boast construction 
management and HSE personnel that provide our clients an edge in project delivery. Our 
industry leading systems are ISO 45001 certi�ed.  

Electrical, Control & Instrumentation (EC&I) 
DRA’s EC&I o�ering includes a diverse and dedicated team of electrical, instrumentation, 
control, and power system engineers with specialist in-house capabilities in HV, MV, and 
LV, instrumentation, and control system design. The team has extensive experience with 
implementation of infrastructure, mining, process plant and industrial projects o�ering. 

Water
DRA's team of mining, process, infrastructure, and water professionals provide 
integrated solutions to our mining clients. These include life of mine Water/Mass/SaIt 
balance modelling and optimisation, water treatment, and overall management of 
water resources. In partnership with our clients and host communities, we unlock 
sustainable ESG related opportunities. 

Energy
Our industry leading engineering and design capabilities in power generation, transmission, 
and distribution are coupled with �nancial modelling to produce robust energy solutions 
speci�c for the mining environment. These include hybrid systems comprising conventional, 
renewable, and storage as well as overall power management systems designed for security 
of supply at the lowest cost of energy and carbon footprint.

Project Management and Controls
Our experienced team of professionals o�er a broad range of project management services 
including planning, cost control, procurement, logistics, expediting, quality assurance and 
control, as well as document control. DRA’s project management systems are designed to 
deliver world-class project execution in the most challenging circumstances. 

Advisory
DRA's Advisory o�ering provides value-adding project, mining, processing, 
engineering and operations services, ensuring our best talent and experts are 
focused on solving our clients most pressing issues and unlocking value across the 
mining life cycle. 

Operations, Maintenance (O&M) & Shutdown Services 
Recognised as a leading outsourced mineral processing plant operator, DRA’s operational 
entity Minopex has earned an impressive track record across Africa and the Middle East. 
Minopex specialises in tailor-made operations and maintenance solutions to mine owners. 

SECTORS DRA's policies and procedures are ISO 9001 certifiedDRA's policies and procedures are ISO 9001 certified
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